Telephone: 031 030 0190 Under the Point Promenade
Office | Accounts email: accounts@dsbc.co.za Canal Quay Road, 1 Mahatma Gandhi Road
Website: www.durbanskiboatclub.co.za Point, Durban

Minutes of the DSBC AGM held on 9™ of December 2024.

NOTICE IS HEREBY GIVEN THAT THE 74" ANNUAL GENERAL MEETING OF
THE DURBAN SKI BOAT CLUB WILL BE HELD AT THE PWC ON MONDAY 9th
DECEMBER AT 18H00

AGENDA ITEMS:

1. WELCOME (RL) 29 Attendees and 20 Proxies

2. APOLOGIES (RL)- Martie Wepenaar, Brett Bartho, Cavil Cordes, Shaun Lavery, Chris Engeler, Leon
Carbade,, Shane Wood, Shane Malan, Brad Tanner, Alex Pitch, Basil Houghton, Darren Gray.

3. CONFIRMATION OF THE MINUTES OF THE 73" ANNUAL GENERAL MEETING HELD AT THE PWC ON
29" of NOVEMBER 2023 (RL)- Scott Magnus Robin Williams

4. SUNSET CALLS (RL) — Cosmos, Owen Ntuli, Boy Ntuli,Linda Montgomery, Malcolm Osmond, Gordon
Painter, Darren Shoobert and Deon Van Der Merwe.

5. COMMODORES REPORT (RL)

Firstly, I'd like to introduce myself. My name is Robbie Loumeau and took over as Commodore from
Bruce Jackson two years ago. As with all committee members, we are up for election every two years.
This year being a non-voting year means that we all still have one more year to serve.

Although I'm the one giving the report, | would like to encourage members to interact and ask
guestions, so you're more than welcome to stop me at any time and ask some questions and have
some discussion around the topics that are raised.

Also, a big thank you to you our members who have taken the time to come out to the meeting
tonight.

While we are on the “Thank You’s”, | would like to thank the entire committee for the work they have
done this year. It's been another hectic and busy year. This year has been a lot more constructive that
previous years with a huge amount of work already planned and prepped for next year.

(Justin Paynter ; Mark Justham ; Alan Gouveia ; Bruce Jackson ; Cameron Johnston ;Ronny Windsor;
Graham Joyce ; Hilton Kidger ; Matthew Hancock ; Robin Williams)

Scott Magnus ... For filling in the role of Club Captain. He now has two little ones and has a job which as
we all know requires time and attention. Scot has stepped down etc.

Derrick Ferreira ... Special Thanks for all the years of hard work and service. Skinny has now retired on
the west coast.

The amount of work that goes into running this club is unbelievable, you'll only fully appreciate it and
know once you have served on this committee.

Our festival was another hugely successful event, and we already confirmed an increase in prizes for
Festival 2025. Once again, a big thanks to every single one of our sponsors that make our competitions
possible ... Thank you to the festival committee.
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Whilst we on the festival, 1'd like to give a special thank you to all our sponsors who really came to the
party this year. We managed to increase our 1% to 15 prize by almost triple the value from 2" to 15t
per prize category this means we offered huge value in terms of the ski boat with two times 100HP
Yamaha 4-stroke motors as an awesome first prize.

Lastly, | would like to thank the operational team. Grant and the PWSC, a very big thank you for the
work done this year. Running the venue is no easy task and all the success depends on the weather.
To the tractor drivers who work long days and nights, thanks for being a pleasure to manage. Things
are not prefect but in general it’s a smooth operation.

New Additions: Bar 2 ; Wash Bay ; Ice Machine Move

Membership: 2023:2334 /2024:2371 ...

Subscription Revenue
Year 2020 2021 2022 2023 2024 2025
Amount R4,670,816.00 R4,934,750.18 R4,967,169.00 R4,673,623.54 R4,561,783.12 R4,650,000.00

PWC Annual Contribution

Year 2020 2021 2022 2023 2024 2025
Monthly R195,724.00 R215,417.00 R228,500.00 R253,970.00 R267,000.00 R285,340.91
Annual R2,348,688.00 R2,585,004.00 R2,742,000.00 R3,047,640.00 R3,204,000.00 R3,424,090.92
Percentage 50.28% 52.38% 55.20% 65.21% 70.24% 73.64%
R6,000,000.00 .
Chart Title
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Last year my report was a lot longer due to me fulfilling multiple rolls and functions. This year | am
happy to say that the tractors and finance are completely off my plate.

6. PWC Report back (JP) Good evening to the floor.

Firstly, on behalf of the entire board (Robbie Loumeau, Bruce Jackson and Justn Paynter)
and the DSBC, we would like to thank Mr Grant Wessels and his team for all the efforts
throughout the year. We understand that it’s not an easy facility to run as it has many different
facets, two clubs that differ on operational concerns and the inclement weather which doesn’t
help the bottom line. But to Grant and his team thank you.

We have seen our management team change during the year and we feel that this has been
positive. We have managed to rectify our food costs and seem to be on track with the GP’s. This
has been a major concern for the DSBC board members for some time, but we are happy with the
outcome.

The club contribution has gone up this year (Robin to advise). This is due to inflation and the
general cost of living. However, we do try timeously to keep the costs and contributions in line
with the signed off budget. We will be renovating Bar 2 in January, which will lead to a multi-
purpose function room which will lead to more revenue for the venue. This was supposed to be
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already have been done but DUC hadn’t got approval from their EXCO Committee. This was a
lengthy ordeal.

Robbie has been appointed head of the board for the coming year. Well done, Robbie. A big
thank you to the DSBC board members and committee for all they do to ensure that our
grandchildren will have a world-class facility in years to come.

7.

10.

11.

FINANCIAL STATEMENTS — TREASURER’S REPORT & ADOPTION OF THE AFS FOR 2024 (RW) See
attached marked up 2024 AFS with comments from the Treasurer

ELECTION OF AUDITORS (RW) Proposed by Alan Gouveia Seconded by Chris Allen

TRACTOR (GJ) Graham led us through the cost of the tractor operation and highlighted the financial
savings year on year. He indicated that the strategy going forward was to replace tractors 3 and 4
in the next two years. Tractors will be depreciated over six years with a rotational replacement. GJ
said he has a reliable and accommodating mechanic carrying out required repairs and
maintenance.

MONTHLY MUG (JP) Our monthly mugs have been very successful this year. A huge thank
you to Mr Brad Tanner and his wife for making them happen. A monthly mugs main
objective is to create unity within the club, allowing our members to socialize on a given
weekend and getting to know one another. We have worked extremely hard to improve
on them and | can assure you that 2025 will see a few exciting changes with bigger prizes.

SAFETY (RW)-
The DSBC has a total of 234 boats registered with the club.

The only major Incident that happened was on the 23 December 2023 when the vessel My
Lady 2 landed onto Vetches reef and lucky no serious injuries were reported.

The annual Cuta competition was a great success for the club and once again Skinny and
the safety team reported no Incidents over that weekend. We had a total of 230 boats and
approximately 736 anglers entered for the competition.

DSBC donated R45 000.00 to NSRI at this year’s Cuta Comp.
Please note that NSRI do not raise an Invoice for any one in need of assistance
All must look at Installing SAFETRX onto their phones

My first year with the arranging the boat Inspection on the 23/24 November 2023 went
well and all the safety surveyors that did such a good job thank you and we did a total of
89 over the one and half days.

We had a new fire company Alute on board this year for the service of fire extinguishers
and also note that fire extinguishers must be pressure tested every 5 years as per SANS
1475-1:2010
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e All the tower duty guys have done excellent work over the year and giving up their time

over weekends and public holidays and having them on duty has help DSBC to be such a
safe and controlled launch site.

e ORI Report - DSBC and DUC from January to December 2023

Vessel Launched

Jet Skis 340
Ski Boats 3145
Inflatable 382
Unspecified 168
Total launches 4053

Entries on launch register

Destination 79%
Launch Time 98%
Return Time 95%
Catch returns 19%

Number of persons 97%
Vessel Type 98%

The above with regards to catch returns must improve
e Did a safety blitz on Saturday 7 December 2024 at 03h45 and checked roughly 70 boats of

which only 2 were not compliant.

12. COMPETITIVE ANGLING — FISHING CAPTAINS REPORT (MJ)
The competitive season started off extremely well with Durban Gold taking the win at
Warner Beach Interclub, as well as Mark Winterboer fishing for Natal at the Heavy Tackle
Billfish tournament also Taking the win. Cameron Johnston fishing for Natal at the gamefish
Nationals at Umhlanga coming 3.

The DSBC interclub was next on the competitive angling calendar after Warner beach, our
interclub was a massive success with 20 teams entered. The weather leading up to the comp
wasn’t great which made fishing difficult. We still managed to fish both days which was
great. | personally would like to thank everyone who helped throughout the weekend which
made it a talking point through all the clubs. A huge shout out to all skippers who helped
without them the scale of this comp wouldn’t have been possible thank you so much.

The interclub results from 2024
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Durban’s Results
15t Places Warner Beach & Richards Bay
2" Place Shelly Beach

3 Places Park Rynie & Mapelane Juniors
4t places Umhlanga & Rod & Reel

Our DSBC competitive anglers have shown their ability to compete and have proved it
through their results. We have had 12 of our DSBC competitive anglers this year being
selected for NDSAA & SADSAA, and | would like to extend my congratulations to each and
every one of them.

Natal Half Colours for 2024
Robin Williams
Mohammed Ahmed
Racheal Ledsham

Cornel Van zyl

PwnNPR

Full Natal Colours 2024

Mark Winterboer
Cameron Johnstone
Kyle Loumeau
David Nyce

Richard Randel

Joel Egling

Jan Du Plessie Inr
Maryke Du Plooy

©® Nk WNR

SADSSA colours 2024

1. Jan Du Plessis
2. Justin Paynter
3. Frank Sykes
4. Alain Khan

It was a great competitive angling season & we look forward to the 2025 season soon
approaching. My focus this season was to encourage our ladies and Junior anglers who have
proven themselves through the results. We have an amazing group of ladies and juniors
coming through the ranks.

| would like to encourage everyone who is intending to fish competitively to please join us
at our meeting on the 18th of January 2025.

| would like to wish everyone a great festive season and look forward to seeing you all at the
club in the new year.
Tight lines and fair seas
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Mark Justham
Club Captain

13. SOCIAL COMPETITIONS & EVENTS (AG)- Alan Gouveia said it has been a tough year particularly
on the weather side. He talked about the upcoming Dorado Comp. Couta 25.35 Norman
Lavery Snoek Wessel Stephens, Brent Egling — Garick, Craig Bashford — Tuna, Tyron Baines-
Dorado, Mark Winterboer- King Fish, Joel Egling — Sail Fish, Warren Anthony- Yellowtail,
Joel Egling- Brent Egling — Copper Steenbras

14. DSBC FESTIVAL (HK & AG) HK thanked all. Of the 700 anglers about a third are from out of
town. He highlighted what the festival does for the City and the local economy. He
highlighted that anyone who enters has a chance to win. He then thanked Alan Gouveia.
AG said we are already a long way down the line.

15. GENERAL BJ- Asked that the beaching and trailering procedure be looked at. The various
suggestions were tabled and would be given to the committee to discuss.

Meeting closed 19.03
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